CASE STUDY FOR BOTETOURT COUNTY, 

VIRGINIA’S IMPLEMENTATION OF THE

QUALITY TEACHING AND LEARNING PROGRAM

EXECUTIVE SUMMARY

Botetourt County engaged in the Quality Teaching and Learning (QTL) program for the teachers beginning in January 2004, becoming the first Virginia district to do so.  The Centers for Quality Teaching and Learning is a non-profit educational organization that works with schools to prepare teachers to take fullest advantage of technology, while embracing the best practices of instructional strategies.  Botetourt County district administration had multiple initiatives underway, including the continued implementation of best instructional practices; the rollout of a newly updated curriculum plan; the need for more technology usage and integration of that technology into the curriculum; and a desired upgrade to the professionalism of the faculty.  At the same time a newly upgraded evaluation form had been developed outlining the required instructional practices and technology usage the administration expected to see in use in the classroom. When Director of Instruction Dr. Diana Dixon and Supervisor of Support Services and Technology H.W. Scott saw the Quality Teaching and Learning product they immediately saw the connection between Botetourt district initiatives and the QTL program.  The QTL product meshed all these initiatives together into a clear vision that could be disseminated throughout the Botetourt district.  They immediately embarked on the planning and full implementation of the QTL program.  The undertaking was an ambitious one with all teachers county-wide scheduled for attendance to the QTL staff development.

This case study examined the results of the implementation of the Quality Teaching and Learning program in Botetourt County.  The report addressed the question of was it successful, the specific results of the QTL initiative and the factors contributing to the final results.

Botetourt County’s implementation of the Quality Teaching and Learning program was an enormous success at all levels of the school system.  The original goals established by the district office were surpassed and even additional unexpected positive by-products were realized. The conclusion was that fundamental changes were made to the teaching and learning process as a result of the implementation of QTL.  Powerful instruction is at work with technology being used to promote new learning goals and teaching strategies that are student-centered, collaborative, engaging and based on the development of higher-order thinking skills.  The goal to reach all students so that they can achieve their highest potential as learners is being realized.  QTL was an extremely effective catalyst for infusing technology into best instruction to help all students achieve higher levels of participatory learning.  The growth in administrators, teachers and students was very impressive.

 The teachers were drastically changed.  They significantly increased their technology skills, significantly increased the usage and integration of technology into the day-to-day curriculum, increased their effective use of best instructional practices and elevated their level of professionalism.  Additional side benefits included putting teachers in touch with broader communities of educators in their discipline or grade level and equalizing teachers across the system with consistent accountability for everyone.

Simultaneously the students experienced dramatic changes in attitude, behavior and performance.  All of them showed more active participatory learning.  Those students with behavioral and attitudinal problems showed marked improvements.  In many cases, the most at risk students had remarkable turnarounds and had begun to improve in all areas of deficiencies.  Even though no precise cause and effect can be drawn regarding student performance, there is a correlation to the QTL program and the end of year scores.  For the school year 2004/2005 all schools met the AYP goals.

The factors contributing to these outstanding results were primarily around leadership and the QTL program elements.  The leadership at both the district and the school levels were exemplary.  The district set the stage by realizing the vision, setting the expectations and maintaining the fortitude to withstand any hurdles.  The keen foresight was clearly displayed by Dr. Diana Dixon and H. W. Scott.  By obtaining the support of the Superintendent, the three made a formidable team to carry out a flawless implementation of the QTL staff development.  The Quality Teaching and Learning program itself was a major contributor to the successful transformation to a higher level of professional teaching standard.  The format of the program allowed in-depth learning and experimentation that surpassed any other course the faculty had engaged in.  The intensive seven-day program, spread over multiple weeks, provided a wealth of information to be used immediately in the day-to-day curriculum.  Most described the QTL as career changing and demonstrated the change with their drastically modified teaching and learning environments.

The ongoing outlook for Botetourt County is extraordinary.  Every plan in motion is for the deepening of what has begun with the sweeping changes of the QTL initiative. A QTL instructor is in place for ongoing training of newcomers to the school system.  Four new Instructional Resource Technicians (IRTs) have been hired to further promote best instructional practices with technology fully integrated into the curriculum.  A follow-on course to QTL, referred to as QTL2, is being designed for possible introduction second semester of the 2005/2006 school year to further deepen the knowledge of the best teaching environment.  Botetourt County is clearly a progressive state-of-the-art school system that should be looked at as a model for other school districts.
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