EVALUATION OF THE NCEITA EDUCATION FOUNDATION’S TECHNOLOGY

DEMONSTRATION PROJECT

AT OAK LANE ELEMENTATRY SCHOOL

EXECUTIVE SUMMARY

NCEITA awarded its second North Carolina Technology Demonstration Project to Oak Lane Elementary School in Person County. 

Key activities supported directly and indirectly by the grant included:

· Replacing 51 obsolete PCs in the computer lab and classrooms with 67 state-of-the-art PCs

· Purchase of 25 laptop PCs (1 for each teacher and 6 for the mobile lab)
· Purchase of 20 inkjet printers

· Purchase of 3 laser printers

· Purchase of 4 data projectors

· Purchase of 3 SmartBoards

· Purchase of 5 scanners

· Purchase of 5 digital cameras and 1 camcorder

· Purchase of 30 AlphaSmarts

· Purchase of 6 digital microscopes

· Purchase of 31 flash drives
· Replacing 5 Ethernet switches and 1 additional switch purchase

· Purchase of additional software---Inspiration, Graph Club, Image Blender, STAR Reader and Orchard
· Purchase of 3 access points

· Purchase of 50 hours of professional development for 118 teachers

· Replacing the 256 KB link with a T1 link*
· Purchase of computer tables and chairs*

· Purchase of Library Automation Software*

· Outfitting a district training center*

· Purchase of Edutest software*

· Purchase of 19 laptop cases*

· Certification for ExplorNet’s QTL BEST training course for 2 district personnel*

· Institution of an online help facility for the district*  

Note:  Asterisk items show indirect activities from the grant.

The combination of hardware, software and professional development provided to Oak Lane has made fundamental improvements to the teaching and learning environment.  The following changes have occurred:  

· Significant improvements in the comfort level with technology

· Thorough integration of technology into the existing classroom practices

· Some new usage of instructional theories and strategies not previously used

· More active and participatory learning and a greater interest from the students at all levels of performance

· Greater collaboration and more positive attitudes throughout the school
· Systemic changes occurring at other district schools
· Increased outreach to the community

To increase the impact of Future Technology Demonstration Projects, evaluation results suggest:
· Developing a comprehensive communications plan

· Developing a sustainability plan for ongoing transformation

· Stronger onsite leadership for day-to-day technology support for the teachers

· Inclusion of Teacher Assistants in the staff development program

· Consideration of a district training center for the convenient training of 

outer-lying schools’ participation 
Read the full report.
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